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Mike Tweedie is the Practice Lead, CIO Strategy, at 
Info-Tech Research Group, specializing in creating 
and delivering client-driven, practical research and 
advisory. 

He brings over 25 years of experience in technology 
and IT services as well as success in large enterprise 
digital transformations.
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Doing what 
you’ve 
always done 
won’t get 
the same 
results 
anymore. 

The role of IT is changing
From support function → differentiator

This slowdown is different
 inflation,  supply chain,  job market

Surviving isn’t enough
Act strategically to accelerate the business
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Chief Information Officer

What users think I do What the CFO thinks I do 

What the CEO thinks I do What I actually do

There is animation on this slide, please view in presentation mode

The role of IT 
is changing

CIOs must balance 
competing 
priorities from 
users, leadership 
and the business



There is a 
disconnect 
between 
CEOs and 
CIOs on IT 
priorities
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What the CEO thinks I do What I actually do

Our research 
indicates that 
CEOs see 
maximizing 
stakeholder value 
as the highest 
priority for IT

CIOs tend to rank 
this fourth and 
prioritize 
operational 
efficiency over 
value 

There is animation on this slide, please view in presentation mode
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There is animation on this slide, please view in presentation mode
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GDP Growth (%) 2022 Prediction

U.S. GDP Growth Rate, 2000-2021
Source: Macrotrends

IT spending and priorities 
change with economic 
cycles

Defensive & 
cyclical sectors 
respond differently 
to changing 
marketsThe US market is currently 
experiencing a slowdown, 
but some defensive 
sectors may still be 
experiencing growth. IT 
priorities should follow 
business cycles, not 
market cycles. 
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There is animation on this slide, please view in presentation mode
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2020: 
Unemployment 
Inflation 
GDP Growth: 

2022:
Unemployment 
Inflation 
GDP Growth: →2008/09: 

Unemployment 
Inflation 
GDP Growth: 

Current economic 
conditions are different from 
past recessions

Different 
economic 
conditions require 
a different 
approachTraditional advice to cut 
costs and reduce 
workforce in a recession 
may ultimately backfire 
and limit strategic growth 
during recovery.



CIOs need to be proactive with cost 
management during a slowdown

2021 2022

Strategic Proactive Reactive Proactive  Strategic

Most cyclical 
markets are here

Expansion                                       Slowdown                                                            Recession Recovery

There is animation on this slide, please view in presentation mode
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Accelerate out of the downturn by 
proactively managing IT spending 
and priorities now



Effectively 
manage IT  
spending 
by 
focusing 
on four key 
categories
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Total 
IT Spend

Values are averages based on Info-Tech research. 
Exact spend will vary between industries and organizations.

Workforce
42%

Vendors
58%

Assets
39%

Project
s

15%

There is animation on this slide, please view in presentation mode



Enhance your IT 
team by upskilling 
your existing 
workforce and 
recruiting for 
specialized staff 
who might be 
more difficult to 
hire in expansion 
times.
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Review the IT workforce to identify 
roles/people that are not providing 
value, especially low performers.

Rather than laying off staff, redeploy 
the workforce onto optimization and 
efficiency improvement work.

SURVIVE THRIVE

Shift focus toward immediate 
business needs and IT capabilities 
rather than longer term strategic 
projects.

Continue to recruit for key skills and 
roles that may be harder to hire for in 
expansion times.

Communicate closely with staff, 
engage and thank them for their 
hard work, and be transparent 
about changes. 

Recognize and reward high 
performers.

Workforce Optimization
Typically

42% 
of IT spend*

* Source: Info-Tech Research Group



Eliminate waste 
by systematically 
reviewing and 
streamlining 
contracts.

Vendor Management
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Typically

58% 
of IT spend*

Work with vendors to right-size 
contracts, focusing on licenses 
and features that are essential to 
the organization.

Renegotiate the terms of your
vendor contracts to strengthen your
negotiating position.

SURVIVE THRIVE

Renegotiate pricing and payment 
terms with vendors.

Consolidate vendor contracts where 
possible and reduce the number of 
versions supported.

* Source: Info-Tech Research Group. Vendor management includes some asset and project costs.



Evaluate IT assets 
based on their 
business value 
and prioritize 
investments that 
grow business 
capabilities. 

Info-Tech Research Group 13

Declare a spending freeze.
Rationalize IT assets and invest in 
those that provide value to the 
business.

SURVIVE THRIVE

Defer nonessential upgrades and 
replacements.

Refresh evergreening and 
maintenance plans for assets and 
infrastructure.

Consolidate and eliminate unused 
assets and infrastructure.

Transform and grow business 
capabilities through strategic IT 
investments.

Asset Optimization
Typically

39% 
of IT spend*

* Source: Info-Tech Research Group. Part of vendor costs.



In an economic 
slowdown, be 
ready to 
reprioritize 
projects but don’t 
lose sight of long-
term goals.
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Delay or pause projects that do 
not have an immediate (<3 
months) impact on the business.

Maintain a plan for the next 12 
months and ensure that cuts don’t 
negatively impact long-term goals.

SURVIVE THRIVE

Accelerate projects that provide 
short-term cost savings.

Leverage cost savings and 
efficiencies to fund additional
investments in strategic projects.

Communicate the business impact 
of failing to address IT risks to 
gain buy-in from the senior 
leadership team.

Identify areas where IT can not only
improve efficiency but also increase
value to stakeholders.

Project Prioritization
CapEx typically

15% 
of IT spend*

* Source: Info-Tech Research Group. CapEx is typically 15% of total IT spend, OpEx is 85%.
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Workforce Optimization



16

There is animation on this slide, please view in presentation mode

16

Vendor Management
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Asset Optimization
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Project Prioritization
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Doing what 
you’ve 
always done 
won’t get 
the same 
results 
anymore. 

1 The role of IT is changing
From support function → differentiator

2

3

This slowdown is different
 inflation,  supply chain,  job market

Surviving isn’t enough
Act strategically to accelerate the business



Surviving is table stakes. 
Thriving makes IT a true 
business partner.

Michael Tweedie
Practice Lead, CIO Strategy
mtweedie@infotech.com
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